FIPP: achieved Indicators 2023
Remark: 2023 has been essentially a transition year where most of activities were focused on the process of setting-up the country office, identification of partners and planning with them, resulting in a very law level of implementation of activities. Most of their activities started with 2024. Note also that NIMD has been registered only in January 2024 and could not therefore implement any activity directly without this. 
	Pathway
	Outcome / Intermediate Outcomes
	OH/Indicator 
	Targets
	Achieved/2023
	Data collection method

	Pathway 1
	1. Political parties have strengthened capacity to meaningfully engage the public in political and electoral processes
	Outcome Harvesting
	
	
	OH workshop

	
	1.1 Strategic plans for capacity strengthening in the areas of political programme development, internal democracy and organizational development are set up
	# of strategic plans developed
	10
	
	Project documents and party documentation

	
	1.2 Political parties develop, distribute and campaign based on responsive political party programmes
	# inclusive political party programmes distributed
	10
	
	Project documents and party documentation

	
	1.3 Political parties set up/strengthen consultation and coordination structures 
	# of political parties with established internal consultation and coordination 
	10
	1 national workshop with political leaders encouraging political parties to be close to their members to reduce the risks of manipulation and electoral violence. A total of   30 political parties attended with 66 participants (42 Men and 24 Female
	Party documentation

	Pathway 2
	2. Dialogue frameworks between political  parties and the Burundian government on peaceful political and electoral processes.
	Outcome Harvesting
	
	
	OH workshop

	
	2.1 Dialogues among political actors and with the Burundian government take place regularly 
	# of political actor dialogue meetings (at national level)
	9
	
	Project documents and party documentation

	[bookmark: _Hlk105064477]
	2.2 Participating actors have the skills, knowledge and ideas to  dialogue meaningfully on political and electoral issues
	# of representatives (male/female) of political actors have participated in dialogue oriented training activities)
	300
	
	Project documents/activity records

	
	2.3 The voices of young men and women in politics and citizens are represented in the various multistakeholder dialogue meetings
	# of various  dialogue meetings (at national province and commune level) in which young men and women are represented
	17
	
	Project documents/activity records

	[bookmark: _Hlk105065663]Pathway 3
	3. Young women and men have more  capacity, space and voice to engage political actors and political parties on key socio-economic, political and electoral issues
	Outcome Harvesting
	
	
	OH workshops

	
	3.1 More aspiring young  (men and women) politicians are actively engaged in politics at all levels
	# of youth involved in politics who feel they are able to participate in decision-making processes
	150

	
	Survey among young people targeted by the programme

	
	3.2 Internal intergenerational dialogue with political parties takes place with increased levels participation by young men and women
	# of inter-generational dialogue meetings (at national. province and commune level)
	30
	1 intergenerational dialogue session organized under the theme: "Responsible political engagement of young people". 48 participants (16F, 32M), members from the four main political parties. 
	Project documents/activity records

	[bookmark: _Hlk106796200]Pathway 4
	4. Programme and policy design capacity of NIMD/BLTP and their international partners reinforced

	Outcome Harvesting
	
	
	OH workshops

	[bookmark: _Hlk106796165]
	4.1 NIMD and partners regularly share and coordinate their interventions and analyses with international stakeholders
	# consultations: with representatives of the international community on activities of the project and any progress made or challenged faced regarding interparty dialogue
	6
	
	Project documents/activity records

	
	4.2 NIMD and partners (BLTP, RNE) develop in depth understanding of the evolving political landscape towards the 2025 and 2027 elections
	# of research notes and analyses on specific topics of interest  to the political and electoral process
	9
	2 research notes and analyses were produced on sociopolitical context and needs assessment of political parties in terms of capacity building in the framework of 2025-2027 elections.
	Project documents

	
	4.3 Implementing capacity for local implementing partners are ensured
	# of funding agreements, including budgets for coordination and learning, signed with local partners

	3
	6 funding agreements were signed with 6 local organizations for the implementation of activities related to advocacy for women and youth participation in politics, prevention of political manipulation and electoral violence, intergenerational dialogue and dialogue between political and civil society actors on peaceful political and electoral process. The total amount is 309,352,274 BIF equivalent to 100,844 Euros
	Project documents



