FIPP: achieved Indicators 2024

	Pathway
	Outcome / Intermediate Outcomes
	OH/Indicator 
	Targets
	Achieved/2023
	Data collection method

	Pathway 1
	1. Political parties have strengthened capacity to meaningfully engage the public in political and electoral processes
	Outcome Harvesting
	
	
	OH workshop

	
	1.1 Strategic plans for capacity strengthening in the areas of political programme development, internal democracy and organizational development are set up
	# of strategic plans developed
	10
	10 strategic plans and political programmes developed by 10 political parties
	Project documents and party documentation

	
	1.2 Political parties develop, distribute and campaign based on responsive political party programmes
	# inclusive political party programmes distributed
	10
	10 political parties disseminated their political programmes at provincial level
	Project documents and party documentation

	
	1.3 Political parties set up/strengthen consultation and coordination structures 
	# of political parties with established internal consultation and coordination 
	10
	6 political parties attend consultation workshops in 5 provinces to sensitize their members for more responsibility and consultation on the ground
	Party documentation

	Pathway 2
	2. Dialogue frameworks between political  parties and the Burundian government on peaceful political and electoral processes.
	Outcome Harvesting
	
	
	OH workshop

	
	2.1 Dialogues among political actors and with the Burundian government take place regularly 
	# of political actor dialogue meetings (at national level)
	9
	1 political dialogue (national colloque) organized with 63 political actors from inside and outside the country including 19 women and 44 men  

1 political dialogue between political actors including CENI to discuss the progress of electoral process and its challenges 
	Project documents and party documentation

	[bookmark: _Hlk105064477]
	2.2 Participating actors have the skills, knowledge and ideas to  dialogue meaningfully on political and electoral issues
	# of representatives (male/female) of political actors have participated in dialogue oriented training activities)
	300
	515 actors including youth political leaders discuss governance and the electoral process with the President of Republic 
	Project documents/activity records

	
	2.3 The voices of young men and women in politics and citizens are represented in the various multistakeholder dialogue meetings
	# of various  dialogue meetings (at national province and commune level) in which young men and women are represented
	17
	12 dialogue sessions organized at provincial level to discuss youth and women inclusion, prevention against manipulation and electoral violence and sociopolitical issues in their communities
	Project documents/activity records

	[bookmark: _Hlk105065663]Pathway 3
	3. Young women and men have more  capacity, space and voice to engage political actors and political parties on key socio-economic, political and electoral issues
	Outcome Harvesting
	
	
	OH workshops

	
	3.1 More aspiring young  (men and women) politicians are actively engaged in politics at all levels
	# of youth involved in politics who feel they are able to participate in decision-making processes
	150

	80 young men and women are supported to strengthen their autonomy, increase their political participation and develop a model of social cohesion
	Survey among young people targeted by the programme

	
	3.2 Internal intergenerational dialogue with political parties takes place with increased levels participation by young men and women
	# of inter-generational dialogue meetings (at national. province and commune level)
	30
	5 intergenerational dialogue session organized at provincial level including 275 participants (91 women-184 men)
	Project documents/activity records

	[bookmark: _Hlk106796200]Pathway 4
	4. Programme and policy design capacity of NIMD/BLTP and their international partners reinforced

	Outcome Harvesting
	
	
	OH workshops

	[bookmark: _Hlk106796165]
	4.1 NIMD and partners regularly share and coordinate their interventions and analyses with international stakeholders
	# consultations: with representatives of the international community on activities of the project and any progress made or challenged faced regarding interparty dialogue
	6
	3 meetings organized by the project steering committee on activities of the project and analyze the challenges encountered and find solutions
	Project documents/activity records

	
	4.2 NIMD and partners (BLTP, RNE) develop in depth understanding of the evolving political landscape towards the 2025 and 2027 elections
	# of research notes and analyses on specific topics of interest  to the political and electoral process
	9
	2 research notes and analyses were produced on sociopolitical and electoral context at the eve of 2025 legislative and local elections.
	Project documents

	
	4.3 Implementing capacity for local implementing partners are ensured
	# of funding agreements, including budgets for coordination and learning, signed with local partners

	3
	7 funding agreements were signed and implemented with 6 local organizations for projects related to political dialogue, women and youth inclusion, prevention of political manipulation and electoral violence, intergenerational dialogue. 4 coordination meetings with held with all the partners.
	Project documents



