
Intermediate outcome measurements DfS             Annex B 

Objective  
 

Outcome  Indicator  Intermediate Indicators measurements 2018 

1. Inclusive political 
systems that 
contribute to 
legitimate 
stability 

(System level) 

Existing safe spaces hosting a 
functional dialogue and/or 
cooperation platforms 

# of institutionalized dialogue mechanisms in place 
 
# of relevant issues discussed by political parties in 
institutionalized dialogue setting 

- # of ongoing NIMD supported multi-stakeholder dialogue meetings – 23 (UKR - 2;   BDI – 13,  COL - 8) 
- % participation by key stakeholder representatives in NIMD supported dialogue initiatives (BDI - 

87%;   COL – 37%)   
- %  of participants who regularly work together with other participants on outreach activities (TUN – 

31) 
- # multiparty dialogue initiatives – 7  (BUR- 1, TUN- 1, COL – 2; UKR- 3) 
- # multiparty dialogue meetings -24  (COL- 10, UKR- 3, TUN- 3, BUR – 10) 

More equitable 
representation of all groups 
in society around the policy 
table 

% of women, youth, and minorities that make up 
membership of the policy dialogue tables 
 
# of political parties that create or strengthen 
spaces for the participation of women, youth 
and/or minority groups 

- # of women and youth who participate in NIMD supported training activities for political 
participation – 480 (BDI - 243;   COL – 237)    

- # of workshops and events organized or supported by NIMD to promote the inclusion of youth and 
minority groups within political parties – 16 (BDI - 8;   COL – 8)    

- # of political parties participating in dialogue platform - 47 (COL- 13, UKR – 9, TUN - 15, BUR – 10)  
- #Female candidate fundraising plans developed (UKR) - 8 
- #   Fundraising events organizated by the selected female candidates (UKR) - 1 
- # of women included in NIMD (supported) activities – 2,432 (TUN – 223, UKR – 73, BDI – 420, COL – 

1,715) 
- % of women included in NIMD (supported) activities – (TUN – 46%, UKR – 68%, BDI – 36%, COL – 

50%) 
- # of youth (< 25 years) included in NIMD (supported) activities – (UKR – 24, COL – 720) 
- % of youth (< 25 years) included in NIMD (supported) activities - (UKR – 22%, COL – 21%) 

Shared agendas for steps 
towards peace and stability 
developed 

# agreements between political and civic actors 
 
% of political actors that experience an enabling 
environment for inclusive policy making / level of 
influence on policy formulation 
 
# of jointly prepared proposals accepted by the 
political system 

- # of ongoing NIMD supported dialogue initiatives – 7 (TUN – 1; UKR - 3;   BDI - 1;   COL – 2)    
- # of agreements reached as a result of dialogue / platform meetings -2 (TUN – 2) 
- # of policies jointly formulated and submitted to Parliament by the ruling and opposition parties 

taking part in the dialogue platforms (TUN) - 2 
- # of policies jointly formulated and submitted to Parliament by the ruling and opposition parties 

taking outside the MPD (TUN) - 20 

A more open and inclusive 
political system that 
contributes to stability 

# of national level policies / legislative provisions 
that have been established with the aim to make 
the political system more open and/or inclusive 
 
# of political parties have introduced or reformed 
internal party regulations on inclusion of women, 
youth or minority groups in decision/making bodies 

- # of multi-actor meetings held regarding the need for a more open and inclusive political system – 
38 (BDI - 29;   COL – 9)  
 

2. Legitimate and 
capable political 
actors in fragile 

Higher recognition and 
approval ratings of political 
actors by citizens 

% of citizens that express trust in political parties - # political parties with strategic plans developed / updated (TUN - 10) 
- # of political actors participating in capacity building activities and political dialogue processes 

promoted by NIMD, (COL - 212 ) 



and conflict-
affected settings  

 
(Actor level) 

 

Political actors in fragile 
settings participate more 
effectively and legitimately in 
political (dialogue) processes. 
 
 

# and political parties with increased scores on 
their capacity-assessment 
# and % of political parties that base their political 
and policy proposals on a distinctive programmatic 
profile 
# of published political documents (manifestos, 
statutes, position papers) by political actors based 
on inputs from a defined support base 
Levels of responsiveness to the general public 

- # of political actors who have been trained on the importance of interaction with the Society (TUN) - 
82 

- % of political actors who since the training have increased (amount/intensity) their interaction with 
Society (TUN) – 84% 

- # of capacity building activities (COL – 23, BUR- 2) 
- # of political parties trained - 42 (COL- 10, UKR- 11, TUN- 11, BUR- 10) 
- # of Political parties (actors) that are actively engaged in Strategic Planning activities (BDI) - 9    
- # of participants (men / women / youth) from political parties in capacity-building activities for 

participation in political dialogue processes (BDI) – 307 
- % Progress on the implementation of capacity development plans (BDI) 75%   

3. Political practice is 
based on 
democratic values 

 
 

(Culture level) 
 

Personal trust between rivals 
improved 

Score of trust in the political leadership of rival 
parties by different political parties 

- % of participants in NIMD supported activities who indicate they trust other participants (UKR – 
90%;   COL – 69%)  

- # of graduates of democracy schools – 924 (TUN – 40, UKR – 34, BUR – 210, COL – 640) 
- %  of graduates that experience that the training has enhanced their capacities to formulate policies 

(TUN) – 84% 
- % of graduates that experience that their capacities to formulate policies have helped their Political 

Party (TUN) – 33% 
- % of active students for the network of the democracy schools (COL) – 68% 
- % of participants in NIMD supported activities who indicate they trust other participants (COL) – 

69% 

Increased interest in 
consulting collaborating 
harmonizing being responsive 
and a sense of trust and 
mutual understanding among 
and between political and 
civic actors 

% of political actors who indicate that they 
collaborate with other political actors at least x per 
month 

Enhanced democratic values 
of political actors 
 
 

Extent to which democratic values are perceived to 
be present in encounters between political parties 
 
% of alumni of democracy schools that incorporate 
the contents of the training in their daily life 

4. Enhanced 
knowledge and 
innovation to 
support inclusive 
and legitimate 
politics 

 
(Crosscutting) 

 

Improved application of 
knowledge, tools and 
methodologies in programme 
development and 
implementation 

# of country programmes that have incorporated at 
least 3 newly developed knowledge products, tools 
or methodologies 

- Policy based parties training module developed for Ethiopia (general KNO for all NIMD network) 
- Trustbuilding Framework pilot in Myanmar (FCAS DfS) 
- PEA pilots in Myanmar, Mali, Kenya (KNO) 
- Innovation pilot on digital tools for parties in Colombia (INN) 

 
 

 

 


